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Corporate Social Responsibility Report 2012
Summary Letter from Barbara Couch
VP, Corporate Social Responsibility

In 2011, Hypertherm published
its first Corporate Social
Responsibility (CSR) Report
and committed at that time to
providing an annual update
on how we are progressing
against short- and long-term
strategies and goals – to be
open and transparent with you,
our Associates, customers,
business partners and our
communities at large. We are
solid in our commitment to social
and environmental responsibility
and we continue to advance our
corporate citizenship efforts.
This report is designed to invite
you in to see how our work in
this space is progressing.
Financial success for Hypertherm
goes hand in hand with our
commitment to CSR. Making
money and doing good things
in the world are not mutually
exclusive. We believe we can
enhance business profitability
while creating value for society.
This is often referred to as
“shared value.” Our focus in
this area is not simply an
act of altruism – we believe
there are compelling business
reasons for being socially and
environmentally responsible.
We are building stronger
communities and creating a
more dedicated and engaged

workforce. We have also found
that optimizing our use of natural
resources not only conserves
those resources for future
generations, but saves us money
in the short term.
Hypertherm’s CSR strategy is
deeply rooted in our mission
and core values and aligned
with our culture. As you see in
our mission statement below,
Associate well-being, community
and the environment are key
elements of our mission, in
addition to providing the best
products and service to our
customers. These themes are
interdependent of one another,
and all require focus if we are
to be successful. Thus, they
are embedded in our mission,
strategies and tactics.

Our CSR strategy covers
four main areas: Ethics and
Integrity, Our Workplace,
Community Engagement,
and the Environment.
Ethics and Integrity
Ethics and integrity always
come first. From our operations
to our treatment of people in
every geographic region where
we do business, we maintain
a zero tolerance for unethical
behavior. We hold all Associates
accountable to our Code of
Ethics and Business Conduct.
There are things in life that
cannot be compromised and the
standards of ethics we hold our
Associates accountable to is one
such example.
Continued

To provide our Customers with the best
metal cutting products and services in
the world, to promote the well-being and
development of our Associates, and to
enrich our communities and environment.
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Our Workplace
Providing for the well-being and
development of our Associates
are not simply words found in
Hypertherm’s mission statement.
They are words that come to
life every day, every moment at
Hypertherm.
Hypertherm strongly believes
in sharing the financial success
of the company with all of our
Associates, reflecting the fact
that we are all in this together.
We have a long-standing
commitment to shared rewards
with profit sharing at the end of
the year. In 2001, Hypertherm
became an ESOP company
to deepen our shared rewards
and develop long-term wealth
creation potential for our
Associates’ retirement.
We are constantly investing
in workforce development
and have an Organizational
Development team focused
purely on talent management
and development. We created
the Hypertherm Technical
Training Institute (HTTI), a
multi‑million dollar training facility
designed to address the need
for skilled CNC machinists in our
region. A nine-week course is
open to anyone inside or outside
of Hypertherm. Students are
paid during training, and qualified

graduates are offered jobs at
Hypertherm. Graduates also
earn college credits, a first-time
accomplishment for most.
Wellness at Hypertherm is a top
priority, and keeping Associates
well and safe to the best of our
ability continues to be a key
strategic initiative. We believe
that the most effective means
toward achieving the healthiest
population possible is through
individual empowerment – the
power for each of our Associates
to make good choices and live
life well. We do all that we can to
support our Associates in taking
responsibility for their health.
We provide the tools, resources,
space, encouragement
and incentives so they may
assume this responsibility. Our
Associates are our most valuable
asset and a key differentiator for
us in the marketplace.
We stand firm in our belief that
no Associate should be injured at
work. Our goal is zero workplace
injuries/illnesses. Safety excellence
at Hypertherm starts with a high
level of Associate engagement.
Hypertherm has fully committed
to the goal of exceeding the
requirements of OSHA’s Voluntary
Protection Program (VPP) for all
manufacturing locations. The VPP
is a cooperative effort with OSHA,

based on Associate involvement
in the development of outstanding
safety management systems. To
date, OSHA has approved six of
Hypertherm’s major manufacturing
locations for participation in the
VPP program at their highest
“Star” level.
Measures of workforce
engagement are often cited
to have a high correlation
to business results and
sustained organizational
success. We believe this to
be true. We take workforce
engagement seriously and
measure it annually. We strive
to be a great place to work,
and Hypertherm was once
again recognized in 2012 as
a Best Place to Work in
New Hampshire.
Community Engagement
Community engagement
is inclusive of corporate
philanthropy, contributions of
expertise and volunteerism.
Corporate philanthropy:
The Hypertherm HOPE
Foundation (Hypertherm Owner’s
Philanthropic Endeavors)
touched more lives in 2012 than
ever before. Grants were made
to nearly 100 organizations to
support education, the arts,
food, shelter, health and the

environment. Hypertherm’s
charitable donations are
decided upon by a group of
representative Associates,
who volunteer their time to this
effort, and they take their work
very seriously. They seek to
understand the most significant
needs of the communities
where our Associates live and
work and then align those to
the interests of Hypertherm
and our Associates. It is at this
intersection where strategic
philanthropy takes place.
Sharing expertise:
The Associates of Hypertherm
see it as their responsibility to
share their experiences, expertise
and skills with others and that
shows up in several different
forms. Many of our Associates
serve on local, state and national
boards; members of the Senior
Leadership Team are deeply
engaged in the community.
Associates in the engineering
community mentor students
and help ignite a passion for
STEM. We invite public school
boards and school teachers
into our workplace to help them
understand what advanced
manufacturing looks like today.
We enjoy sharing our best in
class practices with businesses
near and far – we believe it is the
right thing to do.
Continued
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Volunteerism:
We give our Associates paid
time off (Community Service
Time or better known as CST)
to volunteer in the communities
where they live and work. In
2012, Hypertherm Associates
volunteered 14,500 hours in
communities across the globe.
Nearly 80% of our Associates
participate proudly in this
program. We know that when
Associates have the opportunity
to give back and help others,
they return to the workplace with
a renewed sense of purpose
and fulfillment. They become
more engaged Associates while
building stronger communities.
While many organizations
are grateful for Hypertherm’s
financial donations, they are
equally grateful for the hearts,
hands and minds that are doing
good deeds in the community.
Environment
It is critical to our success to
reduce the environmental impact
of everything we do. With limited
resources in the world, we need
to be vigilant in our efforts to
be responsible consumers.
Reduce, reuse, recycle, reclaim.
We hold deeply the belief that

our products can be sourced,
designed and manufactured in
ways that are good for people
and the environment.
In 2012, we made significant
strides toward our 2020
environmental goals. By
organizing cross-organization
working groups of Associates
to drive projects on both zero
landfill waste and electricity
efficiency, we accomplished
remarkable savings of over
130,000 pounds of landfill waste
and 1,300,000 kWh throughout
our operations. Our single
largest carbon savings project
came from transitioning 15%
of our outbound freight from
air to ocean transport. We
also started purchasing the
renewable generation of 100%
of our electricity through Green-e
Certified renewable energy
credits. These are some powerful
accomplishments but our work
ahead is still vast as we continue
to reduce our impacts across our
entire global value stream.

the possibilities of deploying
greener and healthier building
practices, while thriving as an
industrial manufacturer and
high technology research and
development company.
I hope you will take the time to
read our complete report. There
are exciting things happening at
Hypertherm in all of these areas
I’ve mentioned. I am so proud
of our Associates, who not only
understand what it means to
be socially and environmentally
responsible, but genuinely live
their lives that way – every single
day. If not for them, none of this
would be possible.
Thank you for taking the time to
read our report. We welcome
your comments.
Sincerely,

Barbara Couch

Finally, all of us at Hypertherm
share a deep sense of pride
in our newest LEED-certified
manufacturing facility that
opened in October 2012. This
facility is the first of its kind in
our area, helping to display
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Impacts
Scope 1:

2010 metric tons CO2e

2011 metric tons CO2e

2012 metric tons CO2e

Oil and propane

763

715

642

HT Fleet

634

674

639

5,638

5,943

-6,970

Business travel

1,437

1,722

1,643

Commuting

3,689

4,058

4,775

Logistics

85,519

95,694

60,509

Products in use

303,864

352,913

387,371

Water waste

gallons

gallons

gallons

Process water discharge

8,430,112

7,327,802

5,075,095

Sanitary water discharge

2,159,408

2,094,518

3,397,737

Solid waste

tons

tons

tons

Landfill trash

211

193

160

Cardboard recycle

173

207

182

Wood recycle

63

94

119

General recycle

14

52

119

Copper recycle

1,250

1,450

1,432

Other metals recycle

300

450

502

Hazardous waste

47

54

70

4

22

9.9%

6.4%

Scope 2:
Electricity

Proportional carbon intensity of our business 2010
2011
operations (metric tons CO2e/sales$mm)
2012

Scope 1: Oil and propane, HT fleet

Scope 3:

Compost
Landfill rate

12.6%

Scope 2: Electricity

Scope 3: Business travel, commuting

Based upon improved reporting and analysis standards we have updated our commuting impacts from
2010 and 2011. All of these footprint numbers are not third party verified and reflect our impacts to the
best of our measurement ability at this time. They may be revised for accuracy in the future.
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Recordable incident rate comparison
2008 – 2012
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Please contact us with questions or comments: Barbara.Couch@hypertherm.com or Jenny.Levy@hypertherm.com
To learn more about Hypertherm’s CSR strategies and initiatives please visit our website www.hypertherm.com/csr.
Hypertherm and Powermax are trademarks of Hypertherm, Inc. and may be registered in the United States and/or
other countries.
© 7/2013 Hypertherm, Inc.
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